WELCOME TO THE 
Waterloo Swim Club

Welcome to the Waterloo Swim Club and your first step toward the life-long sport of swimming.  LOO is very proud of its tradition in the community.  The following is general information about the club, swim meets, parent involvement, general rules/guidelines, and notes for new members, and key definitions.

About LOO:  

The Waterloo Swim Club (LOO) is a non- profit organization with an elected Board of Directors.  The Board consists of a President, Vice-President, Treasurer, Meet Director, Fund Raising Chair and two At Large Members.  The Board holds meetings on a monthly basis but all members are welcome to attend.  There is an end of the year Annual Meeting at which time the elections for the upcoming year Board positions are held.  LOO is also registered with USA Swimming (the same organization that organizes the US Olympic swim program) and abides by the rules set forth by the USA Swimming and Wisconsin Swimming, Inc.  For more information on either USA Swimming or Wisconsin Swimming, Inc., see www.wisconsinswimming.org. As in the past, LOO will again be associated with the Mid-Wisconsin Swimming Conference, and will swim in its conference championship.  Clubs include:  DeForest, Waunakee, Oregon, Central Wisconsin Wave Makers, Fort Atkinson, Stoughton, and Watertown.

Where We Are Going

The LOO Swim Club has great growth potential, both in quality of the organization and in the quantity of membership.  Our organization can grow and prosper, provided we have input and help, not only from coaches and swimmers, but also from the ‘backbone’ of our club – the parents.  We need parents who are willing and able to do all of the ‘little things’ necessary to help our club function and grow.  It only works if you help it work.  Please volunteer your time as often as you can.

Philosophy

LOO is a non-profit swimming team where each participant, regardless of age or ability level, is important.  It is the LOO philosophy to provide our children with the following:

· The skills for participating in a life-long sport

· The recognition of the relationship between effort and reward

· The opportunity to succeed and gain confidence

· The opportunity to compete with children of similar ability

In many ways, age group swimming is a preparation for life.  The hardest worker in the pool does not always win the race, just as the most studious person in school may not receive the highest grades.  In order for an athlete to learn to reach his or her potential, he or she must be willing to work intelligently, consistently, and conscientiously. The understanding of these principles will be of great worth not only in each athlete’s swimming career, but also in achieving his or her goals later in life.

Objectives:

The objectives of LOO are as follows:

· To provide opportunities for social and emotional development

· To furnish a wholesome and worthwhile physical and recreational outlet

· To provide an opportunity to learn sportsmanship and to instill the values of team cooperation

· To provide educational opportunities

· To provide opportunities to learn good healthy habits

· To provide training and competition to all swimmers who desire it

· To develop a swimmers skill and knowledge necessary to prepare them to participate and compete at the collegiate level.

· To have FUN while trying to accomplish goals
Coaches:
Head Coach- OPEN

Assistant Coach - OPEN

Coaches contact information will be made available on our website:  www.waterlooswimclub.com

Contact Information:

President:  Tina Farwell 478-4250

Vice President:  Nicole Duessler

Treasurer:  Rori Mattson 478-2282

Meet Director: 

Fundraising Chair:  Christy Mosher 478-4150

At Large:  Kelly McCunn 478-9587

At Large: 

Waterloo Pool: 478-3511

Waterloo Pool: 478-3633 Ext 4916


Trial Period 
All interested new swimmers are allowed a two week trial period.   All club fees MUST be paid on the first day that the swimmer practices.  During the trial period, a ‘practice meet’ will be held to give the new swimmers a feel for what a real meet is like.   Before the end of the trial period, the coach will meet or talk with all of the new parents to discuss how the try-out went, answer questions, etc. and at that time if the coach feels the child is ready to participate on the team, the parents can decide if they wish for their child to proceed.  Only then will the check be cashed.  

Registration procedures:
Coaches do not wish to take payments of any kind.  All money needs to be put in an envelope and placed in the folder in the mailboxes under Treasurer or mailed to Rori Mattson at 401 Anna St.  Waterloo, WI 53594.  During the 2009-2010 season, all payments and bills will be getting generated and paid through the new website which is still under construction.  Watch for more information. 

LOO Club fees

($205 resident; $230 non-resident) for the entire five-month season include the following:  

(1)  USA Swimming dues -- $53.00 per swimmer regardless of their residency(;  

(2)  LOO Club dues -- $47.00 per swimmer for Waterloo residents and $72.00 per swimmer for non-residents.  These funds help pay for awards, transportation to meets, meet officials, etc.  Since the Waterloo School District helps defray club  costs, fees for non-residents are nominally higher; AND 

(3)  The “Pirate Account”, which is the initial non-refundable $105.00 deposit used to cover meet entry fees.   Based on their interest, ability, and schedule, swimmers will choose events for each meet, be they individual races or relays.  The host of each meet charges a fee per each event entered - these charges are then charged against the Pirate Account.  At the half season point all full season swimmers will be required to have a minimum balance of $50 in their Pirate Account in order to register for second session meets.  If additional monies are deposited, any remaining balance will be refunded at the end of the season. Should a Pirate Account be depleted prior to the end of the season, the club treasurer will notify a swimmer’s parents so that it can be regulated.  Non-payment of delinquent accounts will result in the refusal to accept such swimmers for subsequent seasons.

There is a “Short Season” program available for either the fall or winter.  The fall season runs from September 28 to December 15, and the winter season runs from December 1 to March 7.  The cost of the program is $145 resident/$170 non-resident.  There is an additional fee for fundraising, but can be paid off through programs offered through the swim club.  Please see the Fundraising section in this manual.  Should you be interested, contact LOO for more information and further conditions of the program.
Fee Reduction: Reduction of USA swimming fees is possible. Families must qualify and provide proof that they are eligible for Free or Reduced lunches as defined by the public schools. Medical refunds or credits need a physician’s letter plus the swimmer may not be competing for any other team during their time of injury.
USA Registrations
All swimmers are required to pay USA registration whether or not they swim in meets.  The USA registration fee is a once a year fee which is sent to Wisconsin Swimming and covers a swimmers liability.  

Team Folder/Mailbox Policy
Each family has a hanging folder designated as their “mailbox.”  These mailboxes are located in plastic crate in the pool.  These crates will be used to deliver awards and other information. Sign-up sheets for meets are in these folders for you.  You or your swimmer will need to check these regularly in order to sign up for the upcoming meets within the deadline time frame.  This process will be changed once the new website is completed as all registration will be done online. There will also be an area for communication on the website.
Team Suits & Clothing:

Team suits are fitted on the day of registration, but can be ordered and purchased at any time by going to Simply Swimming in Madison.  The staff there will assist you in making sure that your swimmer has the right size suit for competition and will either sell you the suit if it is in stock or order it.  You will be contacted when the suits come in and are available in the pool area.  A Speedo brand suit is strongly recommended to be worn during meets.  If a swim cap is worn we would also strongly prefer that it be a LOO team cap.  One LOO latex cap will be provided by the team.  In the event that the cap is lost or tears, you will need to purchase a cap from the coaches.  Simply Swimming, 6108 Mineral Point Road, 608-661-0808 .

Website:   www.waterlooswimclub.com
The website is the place to find the most up-to-date information.  Newspaper articles and pictures are posted on the website.  Contact information is on there for the members of the coaching staff and swim board.  You will also find other links available on the website.

Membership Responsibilities – Swimmers:
The following are the membership responsibilities/guidelines for swimmers:

Group 1:  These are the newest swimmers and the swimmers who continue to need more significant instruction of technique on most or all of the strokes.  They must be able to swim on front or on back, one length of the pool. 

Group 2:  These swimmers are members who are able to swim 50 yards legally in all four competitive strokes.  They require less basic instruction, less directions and they understand swim practice language.  These swimmers must also display good listening skills and may demonstrate emerging or developing leadership skills..

Group 3:  members are selected by the coaches’ evaluation.  There is an optional dryland component in this group that occurs 2 times per week for 20 minutes.

Group 4:  members are selected by coaches’ evaluation.  There is an optional dryland component in this group that occurs 3 times per week for 45 minutes.

· Show respect for the coach(es), your teammates, the pool facilities and equipment as well

as yourself and your abilities

· Develop and maintain the essential qualities of good sportsmanship both within the team

structure and while representing LOO at meets

· Maintain a safety first attitude which includes refraining from doing ANYTHING that

might cause injury to yourself and others and reporting any unsafe actions taken by others

to the coaches

Membership Responsibilities - Parents

The following are membership responsibilities for parents:

· Complete all registration forms

· Notify the club of termination as well as important changes (i.e. address, phone, age of

child, change of insurance) by calling a board member 

· Keep the coach informed of anticipated absences from practices or meets

· Alert the coach if your child is unable to attend a meet for which he or she has been

entered so a substitute might be found. Please try an avoid missing meets at all cost as

the team and coaches are relying on the swimmer’s attendance.

· Monitor your swimmer when necessary, as coaches and LOO are not responsible for

swimmers outside the pool area

· Stay up to date with LOO information. Please notify coaches if you change your email address. We use this at times as a way of keeping our team informed about LOO team information.

Personal Business:
If you have questions or personal business to discuss with the coach(es), please do so before or

after practice sessions. Please DO NOT disturb the coach(es) or athletes during practice.

If your personal business cannot be conducted during the official practice time, please call the

Erin’s phone number and leave a message or contact her via e-mail. The coach will

return your call as soon as possible. You may also contact any Board member regarding any organizational questions or concerns.

Parent/Swimmer/Coach Relationship:
To have a successful program, there must be complete understanding and cooperation among

parents, swimmers and coach(es). The progress your child makes depends, to a great extent, on

this triangular relationship. It is with this in mind that we ask you to consider this section

carefully.

Parents’ Guidelines

You have done a great deal to raise your child. You create the environment in which they are

growing up. Your child is a product of your values, the structure you have provided and the

model you have been. Human nature, however, is such that people lose some of their ability to

remain detached and objective in matters concerning their children. The following guidelines

will help you keep your child’s development in the proper perspective:

· Every individual learns at a different rate and responds differently to the various methods

of instruction in skill development. This fact requires patience on the part of the parents,

swimmer, and coach.

· When a swimmer initially joins the team and begins practicing, it is possible for his or

her skills to diminish rather than improve. Sometimes the swimmer has to regress before

he or she can progress. In time the swimmer will improve.

· Plateaus can occur at one time or another in every swimmer’s career. They can occur

both in competition and in training. As most athletes experience plateaus at some point

in their careers, they will need to patiently and persistently work through them. Working

through the plateau will make the athlete a better swimmer and individual.

· Swimmers who are age ten and under are typically the most inconsistent swimmers; this

can be frustrating for parents, coaches and swimmers alike! The adults should be patient

and allow these youngsters to develop a love of the sport in their own time.

· Parents must realize that slow development of competitive drive at an early age is normal

and is perhaps more desirable than precocious or forced early development. It is

important that everyone learns to compete and develop a competitive spirit. It is also

important for children to learn to adapt to reasonable levels of emotional stress. The

small disappointments they must learn to handle as children prepare them for the larger

problems they are certain to experience as adults.

· It is the coach’s job to offer constructive criticism of a swimmer’s performance. It is the

parent’s job to supply the love, recognition and encouragement necessary for the young

athletes to feel good about themselves. The parents should not attempt to coach as this

often leads to confusion on the part of the athlete.

· Parents’ attitudes and models of behavior often dictate those of their children. A child

might not be consciously aware of what is taking place, while subconsciously absorbing

powerful messages about his or her parents’ desires. Therefore, it is important that

parents remain enthusiastic about taking their child to practice and meets, participating in

fund raising projects and home meets as well as attending meetings. Parents are

encouraged to see these activities as helpful in the development of healthy athletes and

not as chores.

· If you have any questions about your child’s training, contact the coach. Criticizing the

coach in front of the athletes undermines the coach’s authority and breaks down the

swimmer. Parental support of the coach is necessary for maximum success.

· No parent should behave in such a way as to bring discredit to the child, the team or

competitive swimming. Any disagreement with a meet official should be brought to the

attention of the coach and handled by the coach.

· Parents should be certain that their child is personally motivated to swim. People tend to

resist anything they “ have to do.” Self-motivation is the stimulus for all-successful

swimmers and programs.

· The meaning of the word competition goes back to two Latin words –“com” and “Petere”

which combined mean to strive. Avoid “playing” your child against his or her nearest

competitors, thereby creating vendettas with teammates or other competitors.

· The communication between coach and swimmer is very important. The two-way

relationship must exist daily at practice and at meets. It is imperative that the coach has

the swimmer’s full attention at these times. Visitors to practice sessions are asked to sit

on the bleachers.

· The board will review any infractions regarding the Parent/Swimmer/Coach relationship

before any actions will be taken.

Please remember that attitude and behavior of the parents as regards to their outlook on the sport

has an important effect on the child. In swimming, as in life, nobody can “win” or succeed all

the time. Disappointments will occur. Every child can gain from his or her experience whether

or not he or she ever wins a single race. It is most important to keep on striving to do better the

next time.

Practice Sessions: 

The length of a practice session depends on whether your child swims with Group 1, 2, 3 or 4. A typical format for a practice is as follows:

· Arrive on time to help with any set up.

· Sit quietly on the bleachers for attendance, news items and instructions. Running in the

halls or locker rooms is strictly prohibited.

· Participate in group stretching. 

· Participate in dry land activities (Group 3: 2x/wk,  Group 4: 3x/wk).
· Complete warm-up swimming.

· Complete main sets swimming.

· Complete cool-down swimming.

· Help with equipment storage.

·  Shower and dress quickly. Parents should pick up their swimmers at the end of practice.
This is a generalized version of a practice session. We try to make the practice as much fun as

possible, but most of our practice sets are hard work, which is how improvement is made.

Parents are welcome and encouraged to attend practice sessions.

Behavior at Practice Sessions

It is expected that team members will arrive at practice sessions on time with the appropriate

equipment (i.e. suit, goggles, towel, water bottles). Swimmers who work hard at practice will be rewarded with the satisfaction of knowing they’ve done their best. It will show on meet day, too.

Attendance and Punctuality:
Swimmers need to develop good, life-long habits of punctuality. Being on time to all of practices

and LOO events will promote this. Swimmers who are unable to attend practice should call or email

the coaches. Attendance on a regular basis is also essential to good, steady progress.

Safety:
Good safe habits are primary to the team and its members. Swimming can be a sport that is

relatively free of accidents and injuries. However, swimmers must follow the rules set by the

Waterloo Pool Staff and the LOO Coaches. Any swimmer who is not practicing safe pool

habits may be suspended from all pool activities. The board may also review swimmers who are

in jeopardy of team suspensions.  Please refer to the Code of Conduct and Discipline Guidelines.

Practice Schedule/Calendar:
Practice will be different for the first 4-6 weeks because of the fact that the Sun Prairie Girls Varsity Swim Team rents our pool.  Our time is thus limited.  We will have a calendar for the last week of September and all of October for each swimmer in order to plan the practice days.  Not every swimmer will have practice held for their group each day and some practices for the older kids will be morning practices.  

We do the best we can to get as many practices in as possible to prepare all kids for the first month of meets.  Please be patient until we are the only club in the water.  Thank you in advance.

Weather:
Occasionally during the winter one or more of our practices may be cancelled.  Every effort will be made to make phone calls to all necessary schools to inform them of the cancellation before the end of the school day. This way, kids will have the chance to still ride their bus home and make phone calls from school to their parents.  If school is cancelled, practice will be cancelled.  If the school day is finished but the school district cancels all after school activities, then practice is cancelled as they will be closing the buildings down.  

Meet Entry Procedures:  
Our meet schedule is attached as the last page of this manual.    A packet of all available meet sign-up sheets will be handed out at the beginning of the year with the deadlines listed on the top of the sheet.  To register for a meet, circle the events which you would like your child to swim in.  Please follow the event limits listed.  See the Relay section below for guidelines on how to potentially enter relay events.  Parents who are having mixed feeling about entering their swimmer in meet or which events the should be entered in should consult one of the coaches.

Once a swimmer enters a meet and a deadline is met you are responsible for paying all meet fees. We cannot refund any money if you are a no-show or decide at the last minute you do not want to swim the meet.  

Relays:  If you would like for your swimmer to swim in a relay, please circle the number they correspond to.  Please be aware that by signing up for a relay does not guarantee that your swimmer will be entered in that event.  The coaching staff will attempt to get everyone in the relays which they choose but this is dependent on the number of swimmers who have signed up for those events.  If you do not circle the relay numbers, it is assumed that your swimmer is unavailable or chooses not to swim in that event.  Swimmers need to check with their coach when they arrive at the meet to see if they are entered in a relay.  Any swimmer that circles the relay event and gets entered into a relay but leaves before the relay is done will be charged for all 4 swimmers relay fees (only if the swimmer is not able to find a replacement swimmer).  Please have your swimmer check before leaving a meet.

Philosophy of Competition:
Meet participation is optional; however, it is encouraged. All swimmers are strongly encouraged to swim at home meets and those where team points will be scored.  It is highly recommended that
swimmers compete on a regular basis. Meets provide swimmers with an important “yardstick”

by which to measure their progress. Without meets swimmers are unaware of their improvement

and potential. Swimmers who do not compete will eventually feel no sense of goal
accomplishment and it will reflect in their practices.  
Entry fees for each competitor are not refundable. Swimmers who do not show for a meet are

responsible for their fees and the fees of the relay team if applicable. Parents who are having

mixed feeling about entering their swimmer in meet should consult one of the coaches.

Behavior at Meets:
The swimmers actions at meets reflect on the LOO Swim Team as a team. It is expected that a swimmer’s actions will reflect his or her pride in the team.

As a matter of courtesy to the officials and meet hosts, it is preferable that parents stay off the deck and competition venue unless they are officiating or coaching. This is also a USS rule.

Please refer all questions regarding meet results, disqualifications, or conduct of the meet to a

LOO coach or board member. They will then pursue the matter through proper channels.

As a matter of pride, leave the pool, rest area and locker rooms in a neat and clean condition at

the  conclusion of each meet session.
While competing and enjoying a swim meet, swimmers are expected to conduct themselves so as to reflect positively on LOO. This includes adhering to safety rules and keeping their area of the facility clean. Parents are responsible for the supervision of their swimmers and guests at both home and away meets. This requires that a parent either attend meets in which his/her swimmer competes or designate another parent, who is attending, to assume that responsibility. We ask parents to help out and encourage your children to be responsible for knowing their events and staying in the appropriate areas.  LOO, its Board, and its coaching staff are not responsible for swimmer safety, finances, health care, general conduct, or whereabouts at meets.

Meet Information:

At the beginning of the season, the parent board and coaching staff of LOO puts together a schedule of USA Swimming-sanctioned meets for the upcoming season.  The meets are chosen to balance large competitive meets with smaller open meets and two/three team meets.  Meet participation and schedule is subject to weather, numbers of swimmers, etc., and swimmers will be kept informed of changes.

The coaching staff will work with individual swimmers to determine which events a particular swimmer in going to participate in at a particular meet, and an order of events for each meet will come home with swimmers approximately one month before the scheduled meet.  The choice of events will often be determined by a swimmer’s progress in mastering different strokes and the swimmer’s general physical ability.  Parents are encouraged to discuss this with both their child and the coaching staff.
Information will be provided in advance of the scheduled meet day regarding what time swimmers need to arrive for warm -ups and what time the meets are expected to end.  It is very important that swimmers arrive BEFORE the start of the warm up session so a proper team warm-up can occur.

Our coaches are only responsible for our swimmers during the portion of the meet they are participating in and only if they are on deck.  Participating swimmers are expected to stay near the pool/on deck at all times during the meet.  In addition, if you are at an away meet and are able to help the coach in anyway please consider offering your assistance.
The types of meets in which LOO participates in are as follows:

(1)  Dual and triangular meets - These are short meets involving LOO and 1-2 other club(s).  There are no costs involved in participating in a dual meet.  Typically, awards (ribbons) are given at these meets.

(2)  USA Open meets - Any USA Swimming team or swimmer may participate in these meets.  They could involve anywhere from 5-6 to more than 20 teams.  Entry fees are charged for each event a swimmer participates in.  Open meets can be 1-3 days long, and LOO swimmers are not required to swim each day.  The host club determines the number and type of awards that are given at their open.

(3)  USA Swimming Invitation meets - These are limited to certain teams invited by the host club.  LOO will host an invitation in February for eight teams.  Often, these meets have special individual or team awards.

(4)  Wisconsin Swimming Sectional and State Championship Meets - All swimmers can participate in sectional meets held throughout the state.  These meets are the last chance that swimmers have to earn pre-determined qualifying times for the WI State Championship.  Those earning qualifying times are eligible to go to the either the 12 and under meet (UW Madison) or the Senior meet (Schroeder YMCA) and swim against the best swimmers in the state.

Volunteering and Fundraising:
Parents of LOO swimmers are automatically members of the LOO Parent Booster Club, which is responsible for coordinating all home swim meets.  For home meets, parent participation is needed in order to provide a successful event for the swimmers involved.  Please keep in mind that there are many meets during the season to watch and cheer on your swimmer.  The home meets are not the time to be a spectator but an active volunteer to support the fundraising of the swim club.  
1) Parent Rule for Volunteering:  There is mandatory parent volunteering for all meets that we host in addition to our triathlon.  Expectations for the home meets are that parents work a minimum of a half day for each child that is swimming in that meet. Sign-up sheets will be posted in advance of the meets and you will have ample time to sign up.  If your child is not swimming in the meet you are not required to work.  If your child is swimming and you cannot attend you may substitute another adult to work your shift.  You must provide the name of the adult so that they can check in at the volunteer check-in table the day of the meet. 

2) Volunteering at home meets: If you or your substitute does not help with the meet and your child competes, your family account will be charged $50.00 per meet. This rule also holds true for the triathlon regardless if your child competes or not.  For the weekend of the triathlon we understand that it is held during the summer and you may not be around.  However, there will be plenty of opportunities to help before the event.  If we can all work together and continue to grow this event it has the potential to be a major fundraiser, but we need everyone to pitch in. Please see your schedule for the home meet dates.

3) Mandatory fundraising fee: A $50.00 per family mandatory fundraising obligation will be established.  This will not be assessed until the end of the first half season.  Families can pay it outright or earn rebates through the scrip program to offset the amount.

JOB DESCRIPTIONS:

Timers:  Starts a stop watch when the horn sounds and stops the watch when the swimmer touches the finish.  A head timer will provide specific instructions at the beginning of the meet.  Timers meet approximately 20 minutes before the meet begins. We have two shifts of timers per meet (morning & afternoon).  

Runners:  At the finish of a swim the runner picks up the cards from the timers and officials and then “runs” them over to the scorer.  

Computer/Scorers:  Operates the computer scoring system which receives times from the Colorado Timing system.  Receives the swimmers cards with the time swam from the “runners” for each event and if necessary calculates an official time.  The times are entered into the computer which provides the event/meet results.  Prints event results for posting and preparation of awards.

Colorado timing system:  Operates the Colorado Timing system that records the times from the automatic touchpads, and then feeds the results to the computer scoring system.

Awards:  Scorers provide labels with the swimmer’s names and times for the awards.  The labels are put on the back of the appropriate ribbon.  Awards people post the event results and file the award ribbons in separate bags for each team.  LOO ribbons will be filed in the team mailboxes.

Concessions:  Volunteers are needed to set up and sell food, pick up the donuts before the meet, pick up the bagels before the meet and clean-up after the meet.  

Heat Sheet Sales/Admission:  Sell heat sheets and move over to concessions after.  You must be willing to arrive at least ½ hour before a session starts to do this job.

Officials:  To be an official you need to have training.  The starter/referee official starts the events and watches the strokes and turns.  Stroke-Turn officials specifically watch the swimmers strokes and turns to ensure they are correct by USA Swimming rules.
Meet Clean-up:  Swim team members are expected to help remind swimmers and guests to pick up after themselves, and to stay after the meet until the pool deck is cleaned up.  

Meet Marshalls:  With 200+ swimmers and as many or more spectators, meet marshalls help organize  and maintain the physical needs of the meet.

Meet Managers:  These individuals help organize the running of the meet, operate the timing system, and provide the results to the swimmers. They closely coordinate their activities with USA Swimming sanctioned swim officials.  This position is one of the Swim Board Members and an elected position.
Notes for New Members
The following are suggested items to take to a USA Swimming meet to make it more enjoyable for you and your swimmer:


For your swimmer:
 Extra cap and goggles

 Two towels

 Extra clothes (to keep warm between heats)

 Snacks and/or money to buy food/drink

 Sleeping bag and pillow

 Time occupiers (cards, books, electronic games, etc)

For you:
 Money for admission, heat sheet, and food

 Short sleeve short and/or shorts – some pools are quite warm

 Time occupiers between events (books, newspapers, etc)
Meet Recognition

Heat Winner Ribbon:  Sometimes awarded to the winner of each heat.

Event Medal/Ribbon:  Sometimes awarded to the top 6-12 swimmers in each event.  Please remember the difference between a heat and an event ribbon.

Achiever Certificate/Medal/Ribbon:  Sometimes awarded for a jump in qualifying times.  For example, jumping from a ‘C’ time to a ‘B” time standard.

High Point Award:  Sometimes awarded to individuals who have the most total points for their age group in a meet.

Team Trophy:  Sometimes are awarded to the team with the most points if the meet is designated ahead of time that it is a team trophy meet.

Please remember that the best award out there is getting your best time or gaining points for the team!!
Swim Terms for New Members
Achiever - An achiever moves from a lower sanctioned motivational time to a higher classification in an individual event.  Classifications progress from C (first level) ( B ( BB ( A ( AA ( AAA ( AAAA.  Achievers receive patch at the end of the year recognizing their achievement, and awarded achiever medals at open meets.

Age groups - Meets are most often organized by 8 and under (8&U), 10 and under (10&U), 11&12, 13&14, senior (often designated as “open”).  Eight and under swimmers can swim in any 10&U race, and any swimmer can compete in open events.
Anchor:  The swimmer who swims the last leg of a relay.

Backstroke Flag:  A line of flags stretched across the pool 15 feet inside each end of the course to help swimmers know when they are approaching the wall.

Block:  The starting platform

Circle Swimming:  Performed by staying to the right of the black line when swimming in a lane to enable more swimmers to swim in each lane.

Cut:  Slang for qualifying time standard.  Time standards are necessary to attend a particular meet for event. This word is often used to refer to achieving a State Qualifying time standard.

Entry Fee:  Fee paid to the host club for each individual event that a swimmer enters.  Typical cost ranges from $3 to $8 per individual event and $10 to $12 per relay (team).

False Start:  If a swimmer moves or leaves the starting blocks too soon.

Lap:  Two lengths of the pool equal a lap.

Delay of Meet:  Swimmers who do not report to the block on time or are late getting on the blocks after the whistle.  This often results in a disqualification or DQ.
Scratch: To withdraw from an event in the competition.

Splash Fee:  $3 charge paid by each swimmer to USA swimming per meet entered.

Split:  a swimmer’s intermediate time in a race.  The split time shows the length of time taken to swim a particular section of the race.

Sprint:  Describes the shorter events (25, 50 or 100’s)

Time Trial:  A time-only swim which is not part of a regular meet.

USS:  United States Swimming, Inc   www.usaswimming.org
Warm-Up:  Warming up to slowly stretch out, increase blood flow in the muscles, increase muscle temperature and review swimming technique/turns/starts.

Cool Down:  Low intensity swimming used to rid the body of excess lactic acid and keep muscles loose after a swim.

Seed Time:  Time for an event attained at a previous meet.

Personal Best - LOO coaches encourage swimmers to constantly improve their times.  A “personal best” means that the swimmer is improving his/her stroke, turn, dive, and getting stronger.  LOO recognizes these accomplishments with “Best Time” pins. 

Types of Meets - Different meets will often give awards to recognize C and B classified swimmers.  Our meet in November is an A-BB-B+C; two sets of awards are given, one for A-BB-BB swimmers and one for C swimmers.  That means the top three C classification swimmers will get medals.

Heats - Swimmers are organized in “heats” if the number of individuals competing in an event is greater than the number of lanes in the pool.  Typically, the first heat is the slowest heat or populated by those that have never before swam the event (NT or “no time”).  Occasionally, host clubs will award heat ribbons to the fastest swimmer in each heat of the event (especially to the 8&U and 10&U).

State Qualifying Time - Starting at age 10 and under, swimmers that make a minimum cut-off time set by Wisconsin Swimming, Inc. are eligible for the WI State Championships.  Making this “state qualifying time” is a BIG deal for swimmers - it means that they are one of the best 50-80 swimmers in their age group per that event.

Individual Medley and Medley Relay - The medley events feature all four strokes in one race.  In the 100 yard individual medley (or IM), a single swimmer must swim a single length of the butterfly, the backstroke, breaststroke, and freestyle in that order.  In the 200 Medley Relay, teams of four swimmers do two lengths of the backstroke, breaststroke, butterfly, and freestyle in that order.

Disqualification (or DQ) - USA Swimming-sanctioned officials are at every meet to insure that all strokes, dives, and turns are completed according to the rules.  Failure to do so, whether the swimmer is 6 or 16 years old, results in a disqualification.  In general, beginning swimmers will get a number of disqualifications – it just means that they need to work on their technique in practice.

Whistle Start - The starter referee uses a whistle to announce to the swimmers to get ready and to climb onto the blocks.  

Postings - The host club of a meet typically has a specified area where the results, or “postings”, are hung.  These are the official results, and are often copied by swimmers, parents, and coaches interested in charting the progress of the swimmer.
SCY:  Short Course Yards (25 yard length pool)

SCM:  Short Course Meters (25 meter length pool)

LCM:  Long Course Meter (50 meter length pool and international standard for the Olympics)

Officials:  Officials are present at all competitions to implement the technical rules of swimming and to ensure that the competition is fair and equitable.  Officials attend clinics, pass written tests and work meets before being certified.  All parents are encouraged to get involved with officiating.

· Turn Judges:  Observe from each end of the pool and ensure that the turns and finishes comply with the rules applicable to each stroke.

· Stroke Judges:  Observe from both sides of the pool, walking abreast of the swimmers to ensure that the rules relating to each stroke are being followed.  ** The positions of Stroke Judge and Turn Judge may be combined into one position called the Stroke and Turn Judge

· Relay Takeoff Judges:  Stand beside the starting blocks to observe the relay exchange, ensuring that the feet of the departing swimmer have not lost contact with the clock before the incoming swimmer touches the end of the pool.

· Clerk of Course: Arranges the swimmers in their proper heats and lanes before the event.  Usually there is a clerk of the course only for 10 & Under swimmers

· Starter:  Assumes control of the swimmers form the Referee, directs them to ‘take your marks’ and sees that no swimmer is in motion prior to giving the start signal.

· Referee:  Has overall authority and control of the competition, ensuring that the rules are followed, assigns and instructs all officials, and decides all questions relating to the conduct of the meet.

Violation of the rules are reported to the Referee and the rules require that every reasonable effort be make to notify the swimmer or coach of a disqualification.

Parents are reminded to be supportive rather than critical if their child is disqualified (DQ’d) in an event.  For beginning swimmers, a disqualification should be treated as a learning experience, not as a punishment.  A disqualification alerts the swimmer and coach to areas of correction in the swimmer’s stroke.  More information is available at www.usaswimming.org
TERMS AND CONDITIONS FOR PARTICIPATION

The USA SWIMMING registration fees are not refundable and must be paid prior to the swimmer entering the water.

Dues are to be paid by the registration deadlines as set by the Board of Directors. Any special considerations will need to be brought to the treasurer’s attention and can be worked out as needed.

Should a swimmer decide to discontinue participation in the program with LOO, the dues for the session of which he/she swims or any portion thereof and any outstanding entry fees are considered an obligation to LOO, and are payable upon termination of participation.

All swimmers, who are members of LOO, are encouraged to participate at their highest level of achievement in championship meets (including relays).
LOO SWIM CLUB CODE OF CONDUCT

This Code of Conduct is to enhance the positive experience of all swimmers and ensure that we are providing a fun, safe and positive learning environment for all of the participants.

All members of the LOO Swim Club must follow the Code of Conduct as listed below.  Failure to comply will result in immediate disciplinary action determined by the guidelines below, the Head Coach and the Assistant Coach.  If necessary the President of the swim club will also assist in the disciplinary ruling.

As a participant of the LOO Swim Club, I agree to the following:

· I will act in a sportsmanlike manner towards my teammates and fellow competitors.

· Understand proper lane etiquette and to refrain from behavior that will inhibit the progress of my fellow swimmers.

· Wait in water for races to finish.

· Shake hands with competitors.

· I will be respectful and supportive of my teammates whenever and wherever possible.

· I will refrain from any/all hurtful behaviors including but not limited to hitting, kicking, fighting, teasing, name calling, ignoring etc.

· I will not use inappropriate language or gestures.

· Destruction or vandalism of other’s property will not be tolerated.

· I will be respectful towards all coaches, officials, and meet staff at all times.

· No talking when they are talking, listen, answer respectfully when spoken to, follow directions/instructions.

· I will bring all necessary equipment, supplies, and uniform to each practice/meet and be responsible for my belongings.

· Any swimmer who is known to use alcohol, drugs, or tobacco is subject to suspension from the team.

· All members of the club, whether parents or swimmers, will continue to protect and improve the excellent reputation of the club.

· I will arrive on time to all meets and practices.

· I will have a positive attitude, always do my best and I will have FUN!

If a swimmer (or parent) feels that he/she is not being treated in accordance with the above expectations they should ask to schedule a meeting with the Head Coach and Assistant Coach to address their concerns.

If the Head Coach finds that a swimmer is in violation with the above Code of Conduct, discipline will be handled by following the WATERLOO SWIM CLUB DISCIPLINE GUIDELINES.

WATERLOO SWIM CLUB DISCIPLINE GUIDELINES

To help both our coaches and swimmers, the following are discipline guidelines in force for the swim season:

1. Behavior and safety infractions will be subject to “time-outs”.  

· Behavior infractions include any actions that disrupt practice and/or the ability of the coach to communicate with the team, and are in force during practice, meets, and during transport to/from meets.  

· Safety infractions include actions that jeopardize the health of teammates and coaches.  

· Infractions will be documented by the coaches (per date, time, and offense) and will be shared/verified with the club president.

· Coaches will determine the length of time out based on the seriousness of the infraction.

· Timeouts will be served on the swim bleachers, not in the locker rooms.

2. Locker room infractions will result in loss of locker room privileges for one week.  Swimmers will be required to change in the office outside the boys’ locker room before practice and after practice.  They will not be allowed to use the showers.  Locker room infractions will follow the infraction rules detailed under #3 below.

3. Infraction 1:  Time-out by coach or loss of locker room privileges for one week

Infraction 2:  Time-out by coach or loss of locker room privileges for one week

Infraction 3:  Parents will be called to the pool for a meeting with the coach(s) and the club president and loss of locker room privileges for one week

Infraction 4:  Parent/coach/swimmer meeting.  One week suspension from the team including a meet

Infraction 5:  Parent/coach/swimmer meeting.  Dismissal from the team and forfeiture of all registration fees 

4. In the case of an infraction that breaks a school or pool policy, it will automatically skip to a third infraction and the parent meeting will be requested within 48 hours.

5. Vandalism to school property will result in immediate dismissal and forfeiture of all registration fees.

6. All swimmers will adhere to the Code of Conduct set forth in the Waterloo Swim Club General Information.

Waterloo Swim Team Meet Schedule

Fall Swim Meets, first season

First practice: TBA 
Winter Swim Meets, second season

TBA






